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Budget Narrative

● A fiscally responsible budget 
● Essentially a level service budget
● With our current programming, this budget meets the needs of students and staff
● Programming is in place to address learning deficits as a result of COVID
● Does not include new academic programs which would enhance the educational 

offerings for students to be competitive with other school districts
● Does not include additional resources (staffing) to maintain buildings and 

grounds at adequate levels



Budget Narrative---Going Forward

● BluePrint For Student Success 
○ Academic Excellence, Community Partnerships, The Well-Being of All, Global Citizenship, and 

Growth Mindset)
● Literacy initiative in DPS and DES 

○ Phonics, Assessments, Resources for choice
● New Middle School schedule
● After school enrichment programs at DES and DMS
● Project Lead the Way at DMS and DHS
● Pathways Programs at the DHS 

○ STEM, Global Competency, Business, Criminal Justice

All of this will improve the educational experience for our students, address areas of identified needs, mitigate school choice 
out students, reduce students applying to BVT, and make the Town of Douglas and the Douglas Public Schools a destination. 



FY22 Budget Summary

FY21 Budget Appropriation   $13,793,820

Town Preliminary Additional Amount at 1.5%   $206,907

Total Preliminary FY22 Town Appropriation   $14,000,727

FY22 Total Preliminary Proposed Budget   $17,536,443

Use of Grants & Revolving Funds (Budget Offsets) - $2,951,155

Net Additions/Reductions in Staff & Other Reductions - $584,561

Updated FY22 Proposed Budget (net offsets) $14,000,727

% Increase 1.50%



Budget Details

● FY 2022 House 1 Governor’s Budget Chapter 70 increase - $33,180  (minimum of $30 per student or .38%)

● $2,951,155 is recommended to be used from Revolving Funds and grants as budgetary offsets (School Choice, 
Circuit Breaker,  Athletic, Music, Preschool Tuition Fees, and Grants).  This is an increase of $416,559 over FY 
2021.

● The FY 2022 Superintendent’s Budget was first presented to the School Committee on February 3rd. On March 
10th, we presented a revised School Department budget that included net reductions in the amount of $327,448 
and an additional $43,499 use of grants recently received from the state.  We have updated the budget again for 
the Public Hearing and approval by the School Committee to reflect a budget of $14,000,727 which represents a 
1.50% increase in appropriation and a much larger increase in revolving funds and grants .  The 1.50% is the 
amount the town allocated to the school department budget.

● The school district is relying more heavily on school choice tuition revenue and special education circuit breaker 
reimbursements, thereby reducing the school department’s financial flexibility to deal with issues as they arise 
throughout the fiscal and school year.  The amount used from these accounts in FY 2022 just to maintain an 
essentially level service budget is not sustainable.  The receipt of Covid grants may mitigate this to some extent.



Budget Details

● From FY2015 - FY 2022 the average % increase in town appropriation is 2.10% (including 
the override)

● Ability to mitigate students choosing to go to other schools/districts (school choice OUT, 
BVT, etc.) is very limited.  Will require additional academic programs and curricular 
activities which requires additional funding.

● Salaries and longevity account for 85.45% of the school department budget.



Budget Drivers



FY22 Budget Summary



School Choice Funds



Circuit Breaker



Enrollment Trends



Operating Budget Compared to State Aid and Local Funding



Questions


