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FY22
Superintendent’s Proposed Budget- Update
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Budget Process

● Established priorities 
● Held meetings with the Leadership Team
● Conducted line item analysis
● Analysed contracted services
● Reviewed revolving funds and grants to determine use to offset budget
● Examined building schedules for efficiencies 
● Used NESDEC report to review enrollment projections for analysis of 

staffing needs throughout the district
● Examined student to teacher ratios
● Spoke with Town Administrator to discuss budget needs and available 

town revenues
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FY21 Budget Appropriation $13,793,820

Town Preliminary Additional Amount at 1.5% $206,907

Total Preliminary FY22 Town Appropriation $14,000,727

FY22 Total Preliminary Proposed Budget $17,536,443

Use of Grants & Revolving Funds (Budget Offsets) ($2,713,242)

FY22 Preliminary Budget (Net of Offsets) $14,823,201

FY 22 Budget Delta ($822,474)

Net Additions/Reductions in Staff ($327,448)

Additional Reductions to Budget (Addl. use of Grants) ($43,499)

Updated FY22 Preliminary Proposed Budget (net offsets) $14,452,254

% Increase 4.77%

Updated Delta ($451,528)

FY 2022 Budget Summary
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FY 22 Budget Information

Delta $451,528 (After Reductions to Date)

We are cautiously optimistic that we can close the budget gap with the combination of additional 
reductions through line item analysis, possible additional use of revolving funds, a possible increase 
in the Town’s allocation beyond the 1.5%, and potential increases in grant funding. 

We do not anticipate any further reductions to staff to close the remaining gap.
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Enrollment and Staff Levels
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NESDEC Enrollment Historical

10 year delta 584 students 33.7% decrease
8 year delta 510 students 30.7% decrease
6 year delta 397 students  25.7% decrease
4 year delta 241 students 17.3% decrease
2 year delta 149 students  11.4% decrease
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NESDEC Enrollment Historical By Building
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Local Enrollment Data
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NESDEC Projections

Enrollment projected to decline another 71 students over the next 5 years
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Staffing Levels PreK-12

Year Students
Regular & 

Special 
Education 
Teachers

Paras & 
ABA’s Total

2010-2011 1731 115.30 49.00 164.30

2012-2013 1657 103.10 47.00 150.10

2014-2015 1544 98.90 54.30 153.20

2016-2017 1388 95.30 60.00 155.30

2018-2019 1296 98.00 71.80 169.80

2020-2021 1147 100.50 68.00 168.50

Percent Change:
Students:          33.7% decrease
Teachers:         13% decrease
Paras/ABAs:      9% increase
Total:                 2.4% increase
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Paraprofessionals
● Process of reducing paraprofessionals started in FY20

○ Review of dedicated staff in student’s IEPs (1:1,1:2, 1:3)
○ Review of paraprofessionals providing inclusion services (schedule impact)
○ Review of building-based schedules
○ How are students receiving services
○ Discussion on moving to a full co-teaching model across the district
○ Presentation to School Committee on the plan
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Paraprofessionals
● A plan was in place for FY21

○ More full-time special education teachers in classrooms 
○ It was identified that the number of paraprofessionals at the Primary, Elementary 

and High Schools were required to deliver student services
○ The Middle School schedule was reviewed and modifications were to be 

implemented for FY21
○ COVID caused us to pause this plan
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Paraprofessionals
● Plan for FY22

○ More full-time special education teachers in classrooms 
○ Schedule change at DMS
○ Ensuring students that participate in specialized programs continue to have 

access to their least restrictive environment
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Paraprofessionals

● Looked at enrollment data and historical trends 
● Looked at projections for upcoming years
● Looked at student and paraprofessional ratios
● An analysis by grade level and building occured to ensure IEP services 

would be covered in the least restrictive environment
● RADAR Data provided by DESE

○ Percentage of students on IEPs
■ State 18.4%
■ Douglas 18.3%

○ Paraprofessionals Per 100 Students
■ State 1.995
■ Douglas 4.610
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Special Education Historical

Total number of students on IEPs (Districtwide)

2015-2016: 254

2016-2017: 251

2017-2018: 254

2018-2019: 237

2019-2020: 228

2020-2021 (to date): 206

18.9% decrease of students on IEPS
Data from DESE and OSSS
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Teachers

● Looked at enrollment data and historical trends 
● Looked at projections for upcoming years
● Impact on class size and opportunities for students



   
   

   
   

   
D

ou
gl

as
 P

ub
lic

 S
ch

oo
ls

Total Proposed Reductions

● Reduce 13.5 Paraprofessionals/ABAs FTE’s across the District 
($278,416)

● Reduce  2.0 Teacher FTEs ($112,000)
● Add .5 FTE ABA  + $12,969
● Add 1.0 FTE Special Education Inclusion Teacher  + $50,000

       Total Net Reductions $327,447
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Next Steps

● Faculty Forum - Thursday, March 11 @ 6:30PM
● School Committee Meeting - Wednesday, March 17 @ 7:00PM
● Finance Committee Meeting - Tuesday, March 23 @ 7:00PM
● Continue to meet with Town Administrator
● School Committee - FY22 Budget Public Hearing - Wednesday, April 7 @ 

7:00PM
● Annual Town Meeting - Monday, May 3 @ 7:00PM
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QUESTIONS 


